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Cross cutting themes

BUDGET IMPACT

COMMUNICATION & ENGAGEMENT

SUSTAINABILITY / ENVIRONMENTAL IMPACT & OPPORTUNITY



Proposed Project Boards

Project Sponsor, Prime User and Project Manager

Service Plans
Robin Taylor
Louise Norrie

Yasmine Makin

People & Staff
Robin Taylor
Sally Kipping

Tamsin McLeod

Finance
Peter Vickers
Rosie Plaistowe
Tamsin McLeod

Corporate
Projects
Kelvin Mills
Candice Keet
Fotini Vickers
Adam Holt

Housing
Hugh Wagstaff
Heather Rigg
Annalisa Howson

A representative from
Finance, Comms and
Sustainability will be on
each group



Priorities and Timelines — May 2020
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We would expect that all projects will
have elements that continue for longer
than those outlined above. However it is
felt that peaks of work will appear within
the timeframes identified.
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RCT Programme Board and Programme User Group (26" May 2020)




